UMKC Faculty Senate
5 March 2019, 3:00–5:00 PM
University Center, Plaza Room

Draft Agenda

I. Opening Business [Mitchell] (5 minutes)
Call to Order
Approval of Draft Agenda
Approval of Minutes

II.  Chancellor Updates [Chancellor Agrawal] (30 minutes)
· The new travel authorization policy
· Strategic priorities and practical suggestions for achieving them (in particular the “Top Ten List” provided to the Administrative Council)
· Reorganization of Chemistry/SBS and Theatre/Conservatory—where are we?

III. Provost Updates [Provost Bichelmeyer] (30 minutes)
· Student Success Model
· The VSP and hiring of faculty in light of some very drastic reductions for some units and departments as a result of the VSP

IV.  Admissions and Enrollment Management Update [Doug Swink and Alice Arredondo/Amy Cole] (20 minutes)

V.  IFC Report [Marszelak] (10 minutes)

V.  Budget Committee Updates [Mark Johnson/Viviana Grieco] (15 minutes)

VI.  Last Ten Minutes

[bookmark: _GoBack]VII. Adjournment
